























Chapter 9 - Outcomes of the Review Consultation -
Perceived gaps within service provision within Uttlesford

Temporary Accommodation

The ending of bed and breakfast usage is seen
as a major priority to be addressed by the new
strategy, especially for 16/17 year olds and
families with young children even though it is
currently used only in emergencies. The lack of
alternative short term accommodation where
people can be supported is seen as a major gap
that needs to be filled.

Temporary Accommodation, Takeley
Information and Education

A perceived gap is the need for more
information at an earlier stage so that those in
danger of losing their accommodation know
where they can seek timely advice and
assistance which might be able to prevent their
homelessness.

Also the need to get more and better
information to young people via youth workers,
schools etc. To provide advice in a format that is
relevant for young people.
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Affordable Housing

There has been a wide gap between levels of
new affordable housing and housing need in the
District. This will be rectified during 2008-2011
when an estimated 350 new affordable rented
and shared ownership units will be completed
across the District.

Affordable rural housing scheme - Clavering

Affordable housing scheme - Saffron Walden

Affordable housing scheme - Newport



Chapter 10 - Uttlesford’s
Strategic Priorities

The Review of homelessness within Uttlesford
since the publication of the first Homelessness
Strategy has been used to set the Council’s
overall strategic aims in the area of
homelessness. They have also been influenced
by the changes to National policy and
government agenda since 2002 the key points
of which are as follows:

Uttlesford’s Strategic Priorities

To prevent homelessness by providing
good quality advice, early intervention
strategies and increase housing
options

To reduce the use of temporary
accommodation including Bed and
Breakfast accommodation for all client
groups

To increase services to tackle
youth homelessness and to supply
appropriate accommodation

To provide effective advice and
assistance through partnership
working to meet the needs of vulnerable
groups and single homeless

To develop services and partnership
working through a homelessness
partnership

To deliver continuous improvement to
services
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Chapter 11 - Future Plans and New Initiatives to Meet the

Strategic Priorities

Priority 1 - Prevention of
Homelessness

To prevent homelessness by
providing good quality advice, early
intervention strategies and
increase housing options

Homelessness and Housing Options Team

Housing advice is currently offered by housing
staff as a small part of their overall job. A recent
Audit Commission Inspection has highlighted
that although the Authority provides a fair service
and is good at signposting customers to other
agencies it lacks capacity to expand its housing
options and homelessness prevention work with
the current arrangements. The lack of one stop
shop facility especially within a rural area can
make accessing the required advice difficult for
customers and can be costly for them in terms
of time and transport.

At present staff are limited in their approach
to housing options/advice because of their wide
roles within the housing service, a new specialist
team is therefore being created to expand the
current advice services available, increase housing
options and expand homelessness prevention.

The new team will consist of three officers. The
Homelessness and Housing Options Manager
who will be leading on the strategic role of the
service within the Council as well as the day to
day running of the homelessness service and
two Homelessness Prevention and Options Officers
who with continuing support from the current
generic housing officers will specialise in
housing advice and homelessness prevention work.

This will enable the Council to offer a more
specialist advice service and expand the current
work being done on homelessness prevention,
so that we can meet the national priority of
increasing the number of households who are
prevented from becoming homeless year on year.

The new team will work closely with CAB
particularly to ensure clients can receive timely
debt advice.

The extra capacity in the service will also allow
for increased monitoring of homelessness trends
and to update and expand the information
available to clients.
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Develop mediation service

Mediation services in relation to preventing
homelessness will in future be offered by Relate
who already run services within Uttlesford from
the CAB office.

The new housing options/homeless prevention
team will work with Relate to provide a mediation
service for people who have housing related
relationship problems. Relate has trained
mediators who can assist clients with the
difficulties they are having within their family
relationships. This could be where the client is
experiencing relationship problems within their
family, or with their partner.

Mediation is not the same as counselling. The
Relate mediator helps people with their family
relationship difficulties, by helping them to deal
positively with the difficulties they are faced
with. Relationship difficulties within a family, or
between partners, can lead to the loss of
someone’s home and therefore as part of the
Council’'s strategy to prevent homelessness
officers will be able refer potentially homeless
clients to a Relate mediator. Once the referral
has been made an interview with a mediator will
normally take place within 7 days. Referrals will
be dealt with in the strictest confidence.
Interviews will be arranged with the Relate
mediator to take place at the Council Offices
either in Saffron Walden or Great Dunmow.
After the appointment takes place, the Relate
mediator will provide a written assessment to
the Homelessness Prevention Officer.

Settled Homes Initiative -
Private Leasing Scheme

Currently the Council works with King Street
Housing Society to run the Rent Deposit
Guarantee Scheme. As has been stated
previously this has had limited success however
there is a need to be able to use the private
sector further if we are to be able to present
potentially homeless clients with real housing
options other than social housing.

The Settled Homes initiative, which King
Street currently runs in several neighbouring
authorities, helps clients access good quality
privately rented homes, that are managed by a
registered social landlord, as an alternative
housing option and in order to prevent
homelessness.



King Street Housing Society will lease homes
from private landlords in Uttlesford and become
the managing agents. The properties will
be leased for a minimum period of two
years meaning that the homes would be
‘settled accommodation” unlike conventional
private renting, where tenants can only be sure
of a property being available to them for six
months.

The Council will refer clients to this scheme
as properties become available. It will be
open for priority need households who are
threatened with homelessness. They would pay
a market rent to King Street for the property
and if necessary apply for housing benefit to
help pay the rent.

The Council will pay King Street an annual fee
for running the scheme and then a weekly fee
per property that would partly be covered
within the rent. The funding for this scheme can
be met out of the homelessness prevention
grant that the government has awarded the
Council for the next three years.

It is proposed that initially King Street
will acquire a portfolio of 5 properties within
Uttlesford, being either 2 or 3 bedroom
houses.

Choice Based Lettings

The new choice based lettings system
HomeOption will be publicised to ensure maximum
uptake by all client groups. The feedback information
on the fortnightly free sheets will allow customers to
make informed choices regarding their housing
options as they will be able to see where and
how frequently properties become available
and what level of points were required to be
allocated a particular property type.

This information can also be discussed at
housing option interviews so that clients are
fully aware of their realistic options and can
consider the alternatives to social housing.

Landlord’s forum

As previously stated, the Council held a
successful landlords forum in February 2008. A
further event will be held in 2009 to highlight to
landlords up to date information, available
grants and future schemes they may be
interested in (e.g. Settled Homes Initiative).
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Priority 2 - Reduction in use of
temporary accommodation

To reduce the use of temporary
accommodation including Bed
and Breakfast accommodation

for all client groups

Provision of New Temporary
Accommodation Facility

The Council has already gained planning

permission for a purpose built facility in the
village of Stansted which is an area well served
by local services and with good transport links.

Land at Manor Road, Stansted earmarked for
provision of new temporary accommodation
facility

The Council will be providing the land and will
work in partnership with Flagship Housing who
will  access funding and build the
accommodation. Chelmer Housing Partnership
will then have ownership of the building whilst
the Council will be responsible for the day to day
management.

The accommodation will consist of a maximum
of four bed-sit units but because of the layout of
the first floor of the building it will be possible to
open two of the units up to provide one larger
unit of accommodation. Each unit will have its
own self contained kitchen and bathroom
facilities. There will be shared laundry facilities
provided and on site storage will be available.



The units will be let on licences and the
accommodation will be used as an alternative to
bed and breakfast. There will be office space in
the building which will be used by the floating
support service who will also offer support to the
residents. The accommodation will be for short
stay use only whilst homelessness applications
are assessed. Clients will then be moved to
further temporary accommodation or to a
permanent housing solution if one is available.

Clients will be charged a weekly rent for the
accommodation for which they will be able to
claim housing benefit.

The facility has been designed to be suitable for
use by families or single people and with the
provision of support services will help Uttlesford
meet both the Government objectives and our
local priorities on the use of Bed and Breakfast
accommodation.

Prevention of homelessness

The increased housing options and prevention
services to be implemented as previously
detailed in this Strategy will be monitored to
ensure they have the desired outcome of
reducing the need to place clients in temporary
accommodation and help Uttlesford to meet its
temporary accommodation target by 2010.

Priority 3 -
Youth Homelessness

To increase services to tackle
youth homelessness and to supply
appropriate accommodation

Young parent’s scheme

This scheme is in partnership with Brentwood
and Epping Forest Councils and will provide 12
units of supported accommodation for young
parents living in Uttlesford, Brentwood or Epping
Forest. The scheme will be provided on a new
development in Ongar and will provide the three
Councils with nominations to the project.

2004/5 |2005/6 |2006/7

Number of teenage
parents presenting|5 3 3
as homeless

Source: council data
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These figures only count those teenage parents
who have actually made a homeless application
they do not include those that have been
housed prior to homelessness but who would
have been better suited to supported housing
had it been available.

Bromfield House, Saffron Walden
Develop Bromfield House facility

The Council will continue to work with St
Matthew to develop Bromfield House as a first
class facility offering supported housing to
16 - 25 year olds. It will be staffed 24 hours and
residents will be have support plans which they
will work on with staff and which will be regularly
reviewed to ensure that goals are being achieved.

Staff will meet with Council staff on a monthly
basis to update on residents progress and the
Council will facilitate move on accommodation
when clients are ready to move out of a
supported environment.

Remedial work will also be carried out to the
outside and inside of the property, including
decoration, new furniture and the installation of
CCTW.

Supported Accommodation -
Support-Works (Harlow)

The Council will work with a supported housing
provider, Support-Works, to provide supported
accommodation for young homeless clients. This
will be an alternative to placing young homeless
people to whom the Council is likely to have a
housing duty in Bed and Breakfast for long
periods as can happen currently. The
accommodation will be in Harlow and will consist
of converted properties which will provide
shared housing for 3 - 4 clients. Clients will
have a support worker who will ensure that
support is provided to the level the client
requires to meet their housing support needs
and any related needs.



King Street Housing Society will lease homes
from private landlords in Uttlesford and become
the managing agents. The properties will
be leased for a minimum period of two
years meaning that the homes would be
‘settled accommodation” unlike conventional
private renting, where tenants can only be sure
of a property being available to them for six
months.

The Council will refer clients to this scheme
as properties become available. It will be
open for priority need households who are
threatened with homelessness. They would pay
a market rent to King Street for the property
and if necessary apply for housing benefit to
help pay the rent.

The Council will pay King Street an annual fee
for running the scheme and then a weekly fee
per property that would partly be covered
within the rent. The funding for this scheme can
be met out of the homelessness prevention
grant that the government has awarded the
Council for the next three years.

It is proposed that initially King Street
will acquire a portfolio of 5 properties within
Uttlesford, being either 2 or 3 bedroom
houses.

Choice Based Lettings

The new choice based lettings system
HomeOption will be publicised to ensure maximum
uptake by all client groups. The feedback information
on the fortnightly free sheets will allow customers to
make informed choices regarding their housing
options as they will be able to see where and
how frequently properties become available
and what level of points were required to be
allocated a particular property type.

This information can also be discussed at
housing option interviews so that clients are
fully aware of their realistic options and can
consider the alternatives to social housing.

Landlord’s forum

As previously stated, the Council held a
successful landlords forum in February 2008. A
further event will be held in 2009 to highlight to
landlords up to date information, available
grants and future schemes they may be
interested in (e.g. Settled Homes Initiative).
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Priority 2 - Reduction in use of
temporary accommodation

To reduce the use of temporary
accommodation including Bed
and Breakfast accommodation

for all client groups

Provision of New Temporary
Accommodation Facility

The Council has already gained planning

permission for a purpose built facility in the
village of Stansted which is an area well served
by local services and with good transport links.

o ey
R k.o 1 e HALTE - - -
Land at Manor Road, Stansted earmarked for
provision of new temporary accommodation

facility

The Council will be providing the land and will
work in partnership with Flagship Housing who
will access funding and build the
accommodation. Chelmer Housing Partnership
will then have ownership of the building whilst
the Council will be responsible for the day to day
management.

The accommodation will consist of a maximum
of four bed-sit units but because of the layout of
the first floor of the building it will be possible to
open two of the units up to provide one larger
unit of accommodation. Each unit will have its
own self contained kitchen and bathroom
facilities. There will be shared laundry facilities
provided and on site storage will be available.



The units will be let on licences and the
accommodation will be used as an alternative to
bed and breakfast. There will be office space in
the building which will be used by the floating
support service who will also offer support to the
residents. The accommodation will be for short
stay use only whilst homelessness applications
are assessed. Clients will then be moved to
further temporary accommodation or to a
permanent housing solution if one is available.

Clients will be charged a weekly rent for the
accommodation for which they will be able to
claim housing benefit.

The facility has been designed to be suitable for
use by families or single people and with the
provision of support services will help Uttlesford
meet both the Government objectives and our
local priorities on the use of Bed and Breakfast
accommodation.

Prevention of homelessness

The increased housing options and prevention
services to be implemented as previously
detailed in this Strategy will be monitored to
ensure they have the desired outcome of
reducing the need to place clients in temporary
accommodation and help Uttlesford to meet its
temporary accommodation target by 2010.

Priority 3 -
Youth Homelessness

To increase services to tackle
youth homelessness and to supply
appropriate accommodation

Young parent’s scheme

This scheme is in partnership with Brentwood
and Epping Forest Councils and will provide 12
units of supported accommodation for young
parents living in Uttlesford, Brentwood or Epping
Forest. The scheme will be provided on a new
development in Ongar and will provide the three
Councils with nominations to the project.

2004/5 [2005/6 |2006/7

Number of teenage
parents presenting|5 3 3
as homeless

Source: council data
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These figures only count those teenage parents
who have actually made a homeless application
they do not include those that have been
housed prior to homelessness but who would
have been better suited to supported housing
had it been available.

Bromfield House, Saffron Walden
Develop Bromfield House facility

The Council will continue to work with St
Matthew to develop Bromfield House as a first
class facility offering supported housing to
16 - 25 year olds. It will be staffed 24 hours and
residents will be have support plans which they
will work on with staff and which will be regularly
reviewed to ensure that goals are being achieved.

Staff will meet with Council staff on a monthly
basis to update on residents progress and the
Council will facilitate move on accommodation
when clients are ready to move out of a
supported environment.

Remedial work will also be carried out to the
outside and inside of the property, including
decoration, new furniture and the installation of
CCTV.

Supported Accommodation -
Support-Works (Harlow)

The Council will work with a supported housing
provider, Support-Works, to provide supported
accommodation for young homeless clients. This
will be an alternative to placing young homeless
people to whom the Council is likely to have a
housing duty in Bed and Breakfast for long
periods as can happen currently. The
accommodation will be in Harlow and will consist
of converted properties which will provide
shared housing for 3 - 4 clients. Clients will
have a support worker who will ensure that
support is provided to the level the client
requires to meet their housing support needs
and any related needs.



Support-Works already works with Harlow
Council

The Client will claim housing benefit to meet
part of the housing costs the other costs will be
met by the Council at an agreed rate.

Nightstop

Work has already been carried out on
investigating the possibilities of setting up a
Nightstop project within Uttlesford. The lead for
this is being taken by the local Churches
Together Group and the Council has facilitated
meetings between representatives from the
Nightstop organisation, Barnardos and Church
Group leaders. They have also had discussions
with another Church led Nightstop project in
Essex. Work will continue on this project over
the coming year.

Priority 4 - Meeting the needs of
vulnerable groups

To provide effective advice and
assistance through partnership
working to meet the needs
of vulnerable groups and
single homeless

working will be developed to assess the needs
of those with drug and alcohol problems.
Clients who are homeless with drug and alcohol
problems are currently housed at Bromfield
House along with clients with other varying
needs. Research needs to be carried out by
the Housing options team to assess if a specific
scheme is required in Uttlesford. This will be
completed during the timescale of this strategy.

Gypsies and Travellers

The Essex Housing Officers Group is in the process
of commissioning further research into the needs
of gypsies and travellers. Uttlesford recognises
the key importance of understanding the needs
of this client group and will engage fully into
further delivery.

BME Groups

The Housing Options/Homelessness Team will
work with the Councils Migrant Community
Development Officer to liaise with hard to reach
groups to ensure that they know how to access
services and that services are meeting their needs.

Priority 5 -
Homelessness Partnership

Education

The Council will work with partners in the Youth
Service and Connexions to provide information
for young people on the realities of homelessness
and housing. The Council will look to work with
others to produce an information booklet aimed
at young people and to explore the possibilities
of working in schools and youth centres.

Learning Disabilities and Mental Health
Schemes

Uttlesford currently has a learning disability and
mental health scheme that are both no longer fit for
purpose. The schemes are managed by Housing
Associations who are actively seeking new
buildings/land to relocate the projects. Officers
from the Council will continue to work with these
Housing Associations to identify sites that could
be used for the relocation of these schemes.

Drug and Alcohol Schemes

The Homelessness Manager works with the
Uttlesford Community Support Group and
the Drug and Alcohol Strategy Group. Close

Homelessness Review and Strategy

To develop partnership working
through a homelessness partnership

Homelessness Partnership

Following the successful homelessness
stakeholder forum the Council will set up a
homelessness partnership that will meet
quarterly. This will be the forum for partnership
working and to discuss and implement the
Action Plan of the Homelessness Strategy.

Partnership working underpins the delivery of a
comprehensive and holistic housing options and
homelessness service. Households who are
homeless or threatened with homelessness can
present with a wide range of often complex
issues which in addition to their lack of housing
can make it difficult for them to access and
maintain support networks.

Invariably the delivery of sustainable housing
solutions requires the addressing of non
housing problems, this requires a multi agency
approach. As advice and support services
can be delivered by an often complex and



fragmented range of organisations, without
partnership working and a co-ordinated
approach, it is easy for people to slip through
the net.

Those invited to join the Homelessness

Partnership will include:

e Social Services

e Connexions

« CAB

e Youth Services

e Probation

e Youth Offending

e Drug and Alcohol Services
 Women's Aid

e Community Mental Health

e PCT

e Intouch

e King Street Housing Society
e Relate

e Leaving and After Care
e Elected Members

e Service Users

Priority 6 - Enhanced
Homelessness Service

To deliver continuous
improvement to services

Annual service users review of service

The Council will invite service users to an
annual event where they will be encouraged to
give feedback and comments on the service
they have received. This information will then be
collated and used to improve the future delivery
of services. It is hoped that a service user or
service users can be encouraged from this event
to join the homelessness partnership.

Feedback Questionnaires

Feedback questionnaires will continue to be
used to monitor the performance of the service
and to inform the future direction of the service.

There will be separate questionnaires for those
who have used the housing options service and
the homelessness service.

Homelessness Review and Strategy

The format and delivery of the questionnaires
will be monitored and adapted to ensure they
are capturing the full picture.

Annual review of Action Plan

The Homelessness Strategy Action Plan will
be subject to an annual review by the
Homelessness Partnership. It will monitor
progress and slippage and agree new targets
and revisions to the Action Plan. An update will
then be presented to Members.



Appendices

Appendix 1 - Resources for Future Plans

HOMELESSNESS SERVICE BUDGET REPORT

DESCRIPTION
BED &BREAKFAST ACCOMMODATION
PRIVATE SECTOR LEASING
TRANSLATION
RENT INCOME
EMERGENCY SUPPS — TEMP ACCOMMODATION
ACCOMMODATION EXPENSES (NET)

SANCTUARY SCHEME

MEDIATION SERVICES

RENT DEPOSIT SCHEME

HOMELESSNESS PREVENTION FUND
HOMELESSNESS PREVENTION EXPENSES

CLOTHING ETC
MOBILE PHONE
POSTAGES
PUBLICATIONS
MEETINGS ETC
TRAINING

DIRECT ADMIN COSTS

STAFFING & MANAGEMENT RECHARGES

HOMELESSNESS EXPENDITURE TOTAL

DCLG GRANT
INCOME — DCLG GRANT

HOMELESSNESS INCOME TOTAL

HOMELESSNESS TOTAL
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2008/09 BUDGET

45,000
15,000
390
-35,100
3,000
28,290

3,000
4,000
26,200
14,000
47,200

20
100
100

90
800
700

1,810

76,240

153,540

-60,000
-60,000

-60,000

93,540




Appendix 2 - Performance Monitoring

Indicator Definition Reporting Proposed Proposed Proposed
No of indicator Frequency Elfe WETRILE fEyges
) 2008/09 | 2009/2010 | 2010/2011
Number of households Q
C (NI 156) | living in Temporary (performance | 26 23 20
Accommodation judged on Q4)
Percentage of local authority
tenants in arrears who o o o
S have had Notices Seeking Q 14.00% 13.50% 13.00%
Possession served.
Number of people (a) 48
S (@) presenting as homeless|Q EE% _E,g Eg; gg (b) 30
(b) accepted as homeless
The average length of stay
in bed and breakfast
accommodation for (a) 2 weeks [(a) 1.8 weeks [(a) 1.5 weeks
S (a) accepted priority need |Q (b) 3 weeks [(b) 2.8 weeks [(b) 2.5 weeks
families (b) accepted (c) 6 weeks [(c) 6 weeks (c) 6 weeks
priority need others
(c) rejected (all groups)
NI 154 Net additional homes provided | A 500 550 600
NI 159 | PUPPly of ready to develop |, TBA TBA TBA
ousing sites
Previously developed land
NI 170 that has been vacant or A 0 0 0
derelict for more than 5 years
C (NI 155) Number o_f affordable A 100 120 130
homes delivered (gross)
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Appendix 3 - Action Plan 2008 - 2013

Strategic Priority 1 - Prevention of Homelessness
Key Objective: To prevent homelessness by providing good quality advice, early intervention
strategies and increase housing options.

How (should
include actions Who Target Date Resources STpEEE
. Outcome

and milestones)

o o 526 U einte Staff time Housing Options
VSO @ et Increased grant and
Egl.r;sggssﬁécg;ns/ Judith Snares |September 2008 from CLG Homelessness

. team set up

prevention team
Increase Resources used in
monitoring of trends most effective way
in homelessness [Judith Snares |Ongoing Staff time and any shortfall
and adjust resources in funding
accordingly identified early
To develop greater
partnership working Increase in
with Uttlesford CAB, Staff time prevention of
particularly in Judith Snares | April 2009 Existing funding homelessness
relation to debt from clients in the
advice and mortgage private sector
repossession cases
Improve links with
Housing Benefits to .
ensure high take |Judith Snares Staff time eyl of
up of HB and Sue Mustill Ongoing Existing funding NEMEIEEEEE
appropriate use of HrFligln e 61
DHP (discretionary ateling BefE
housing payments)
Increased publicity |, . . Staff time Increased
and accessibility IJ_tIJZdiF”cﬁtgiares Onaoin Existing funding awareness of
of Choice Based going Choice Based
Lettings Scheme Lettings Scheme
Explore increasing Increase in
provision of the Judith Snares | Dec 2008 Homelessn_ess homeles_,sness
homelessness grant funding prevention
prevention fund activity
’chhpedal-tli 3231 S Increased
Advice PacE and Staff time customer

) . Judith Snares April 2009 Existing funding awareness of
the information . .

. housing options
available on the ;

; ; available

Councils website
Efe\ceelgilzoioiomdess STE(T T Improved
Mediation Services Hbrelien iSeitee | St 2008 S0l UTEine mediation service
with Relate
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Work with King
Street HS to

Staff time
Homelessness

Increased use of

increase use of Judith Snares |[Ongoing rant fundin rivate sector
Rent Deposit 9 9 P
Scheme
Develop ‘settled
homes' project Staff time
with King Street Increased Increased use of
Housing Society to [Judith Snares |[April 2009 homelessness rivate sector
increase housing grant funding P
options in the
private sector
Work with the
PLACE project Staff time Increased
team to bring Suzanna Onaoin Homelessness availability of
empty homes Clarke going . property within
grant funding
back into use in the private sector
Uttlesford.
To improve
partnership Increased
working with Judith Snares Staff time awareness and
private landlords [Suzanna Feb 2009 Existing resources uptake of grants
and lettings agents |Clarke 9 and services by
and develop the private sector
landlord forum into landlords
a regular event
Develop plans for .
best use of Stgff_tlme Increased supply
; Existing resources
Council land and |Suzanna Onaoin Housin of affordable
current stock to Clarke going Cor orgtion housing within
increase supply of funcI:IDin Uttlesford
affordable housing 9
Work with
developers and Staff time
housing . Increased supply
.o Existing resources
associations to Suzanna Onaoin Housin of affordable
increase provision |[Clarke going Cor orgtion housing within
of affordable funcI:IDin Uttlesford
housing within the 9
district
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Priority 2 — Reduction in use of temporary accommodation
Key Objective: To reduce the use of temporary accommodation including Bed and Breakfast for

all client groups

How (should

include actions Who Target Date Resources g’:::g;tr::

and milestones)

e Work with partners |Suzanna Staff time Reduction in use
to provide temporary |Clarke April 2009 Housing of bed and
accommodation Judith Snares Corporation breakfast
facility in Stansted funding accommodation

. Reduction in use of

‘ IIdent|fy i) 118 Judith Snares bed and breakfast
et stock to use as |;. . . . .
temporary Liz Petrie Ongoing Staff time accommodation
accommodation e l?est use

of Council stock

* Where appropriate
convert current CHl?en;fsles:QVei(sjz d
temporary Judith Snares |[Ongoing Staff time ith pl d
accommodation to i R

i homes
permanent housing

e Monitor the effects
of the new
allocation policy
an Cheles 2Eece Understanding of
Lettings Scheme [Judith Snares he effects of
on the numbers of |Liz Petrie . Staff time s
lettings to April 2009 CI_3L on hor_nel_ess
homeless cases clients achlgvmg
and the time settled housing
clients spend in
temporary
accommodation
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Priority 2 — Reduction in use of temporary accommodation
Key Objective: To reduce the use of temporary accommodation including Bed and Breakfast for

all client groups

How (should

include actions Who Target Date Resources Expected
- Outcome

and milestones)

e Work with partners |[Suzanna Staff time Reduction in use
to provide temporary | Clarke April 2009 Housing of bed and
accommodation Judith Snares P Corporation breakfast
facility in Stansted funding accommodation

. Reduction in use of

- ey hare Judith Snares bed and breakfast
let stock to use as | . : . . .
£ Liz Petrie Ongoing Staff time accommodation
emporary

. through best use
accommodation )
of Council stock

e Where appropriate Homelessness
Sl (il clients provided
temporary Judith Snares |[Ongoing Staff time : P

. with settled
accommodation to
: homes
permanent housing

e Monitor the effects
of the new
allocation policy
I71e) Ehnglee Eisce Understanding of
Lettings Scheme [Judith Snares 9

: : . the effects of
on the numbers of | Liz Petrie . Staff time
) April 2009 CBL on homeless
lettings to : .
clients achieving
homeless cases settled housin
and the time 9
clients spend in
temporary
accommodation
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Priority 3 — Youth Homelessness
Key Objective: To increase services to prevent youth homelessness and to supply appropriate
accommodation

How (should include

actions Who Target Date Resources STpEER
. Outcome
and milestones)
. Staff time Provision of
© Work with partners to g, ,4nnq Housing dedicated scheme
provide a young parents Sept 2009 . .
. Clarke Corporation for this client
scheme in Ongar .
Supporting People | group
e Work with St Matthew [Judith Bromfield House
to provide supported Snares meets the needs
housing for young Suzanna . . of young people
people at Bromfield Clarke oingie g ST s requiring support-
House. Explore further ed housing within
the Foyer option Uttlesford
e Work with Support-
Works to provide Judith Staff time Reduced use of
emergency supported S Sept 2008 Homelessness Bed and Breakfast
. nares .
housing for young grant funding for young people
people
e Continue to explore with .
the local Churches Judith ergglrSISrTcOf
together the possibilities Snares April 2009 Staff time housi% foyr the
oif & WIEhiE=ep i single <I::J1omeless
Uttlesford 9
e To ex.plore. possibilitie.s of Increased
working with Connexions Homelessness
and Youth Service to Judith Aoril 2009 grant funding awareness
provide education on Snares pri Staff time a?ooqgsgfys%urcigces
homelessness to young gvail?able to them
people in schools etc
* Investigate working with
partner agencies or Homelessness Increased
neighbouring authorities |Judith grant funding awareness
on developing a housing |Snares Sept 2009 Staff time amongst young
options toolkit people of services
specifically for young available to them
people
e Work with Intouch
Floating Support to Judith 0 . Staff time Greater support
X X ngoing
provide housing Snares for young people
support to young people
e Improve assessment/
referral services Seamless service
and processes Judith Onaoin Staff time for all homeless
between housing Snares going 16 and 17 year
and social services olds
for 16/17 year olds
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Priority 4 — Meeting the needs of vulnerable groups
Key Objective: To provide effective advice and assistance through partnership working to meet
the needs of vulnerable groups and single homeless

How (should include Expected
actions and milestones) welie UETEE (PRI | AR L Outcome
e Work with partners Staff time Continued provision
on the reprovision Suzanna Clarke |Ongoing Housing of Learning
of Learning Disabilities Corporation Disabilities scheme
scheme The Squirrels Supporting People |in Uttlesford
e Work with partners on Staff time Continued
the reprovision of the Suzanna Clarke |Ongoing Housing provision of
mental health scheme Corporation mental health
in Saffron Walden Supporting People | scheme in Uttlesford
e Ensure all people Equal access to
have equal access Suzanna Clarke . Staff time . ¢ I
to services and Judith Snares Oligieiie SErvices for a
housing options i grelps
e Work with partners to
assess housing needs |Suzanna Clarke Needs identified
and housing provision |Judith Snares Sept 2009 Staff time for this client
for long term drug/ group
alcohol users
e Monitor use and Homelessness
Zuccess Of =EALER Judith Snares Ongoing Staff time preventgd n
cheme in cases appropriate cases
of domestic violence of domestic violence
¢ Monitor the Choice
Based Lettings . .
Scheme to ensure Jl."d'th S_nares . Staff time Evidence that CBL
. Liz Petrie Ongoing . : .
there is equal access is fully inclusive
to the scheme across
all groups
e Work with Intouch
floating support to Greater housing
provide housing Judith Snares Ongoing Staff time support for
support to clients in vulnerable people
need of housing support
e Supporting People
- continue to work Suzanna Clarke That supported
with Core strategy District 0 . Staff time . .

: ngoing . . housing needs in
group and Essex Councillor Lead Councillor time Uttlesford are met
County Council
Commissioning Body

e Work with Essex

Housing Officers Knowledge of the
Group to commission housing needs for
further research Suzanna Clarke |Sept 2009 Staff time gypsies and
into the housing travellers in
needs of gypsies and Uttlesford
travellers in Essex
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Priority 5 - Homelessness Partnership
Key Objective: To develop services and partnerships working through a homelessness partnership

How (should

include actions Who Target Date Resources (E)):.I:;c,:::
and milestones)
e Develop .
homelessness Ll heree Staff time
i Suzanna L Increased
partnership and Dec 2008 Existing resources . .
Clarke partnership working
hold quarterly
meetings
e Explore possibilities
of including Job
Centre Plus as Staff time Increased job
part of partnership |Judith Snares |[Apr 2009 Existing resources centre services
to link employment 9 within Uttlesford
and housing and
homelessness issues
¢ Monitor effectiveness . Better understanding
) Staff time X
of partnership Existing resources of effectiveness of
working through |Judith Snares |Sept 2009 9 partnership working
the homelessness in preventing
partnership homelessness
e Explore possibilities .
of a joint training [Judith Snares Stgff'tlme Training needs
Sept 2009 Existing resources |. o
programme for identified
partnership members
¢ Monitor use and Homelessness
success of prevented in
Sanctuary Scheme |Judith Snares |Ongoing Staff time appropriate cases
in cases of of domestic
domestic violence violence
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