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MEETING OF THE UTTLESFORD HEALTH & WELLBEING BOARD, UDC OFFICES, 
LONDON ROAD, SAFFRON WALDEN – 1st May 2019 

 
 

Present: - Clare Morris (Chair),  
Cllr Howard Rolfe (Leader of the Council), Clive Emmett (CEO CVSU), Laura Taylor-Green 
(Head of Wellbeing, Public Health ECC), Alison Wilson (Chief Officer, Mind in West 
Essex), Cathy Mansfield (Senior Transformation Manager, WECCG), Gary Hyams (CEO, 
Support 4 Sight), Lizzy Petrie (Volunteer Uttlesford), Amy Rowson (Citizen’s Advice), 
Courtney Mosely (Assistant Relationship Manager, Active Essex), Karen Wheeler (WEx 
Lifestyle Provide), Lesley Hanks (District Nursing Team) and Paul Pemberton (Safe & Well 
Manager, ECF&RS) 
 
Officers: - Fiona Gardiner (Manager, Communities Team, UDC), Faye Marriage (Senior 
Health Improvement Officer), Lucy Fish (Health Improvement Officer), Sue Hayden 
(Community Development Officer) and Marcus Watts (Environmental (Public Health) 
Manager). 

 
Apologies Received: -  
Kate Robson (Manager, CAB and Vice Chair),  James Taylor (Essex County Fire & 
Rescue),  Tracy Reed (EPUT), Fleur Brookes (Safeguarding Officer) Kelly Harman (Active 
Essex), Cllr Vic Ranger (Cabinet Member for Communities & Partnerships UDC 
 

 
 Guest:- Keiran Olivier – Human Roots 
               Marc Davis – Invited guest observer 
   

Clare Morris announced to Health and Wellbeing Board members this would be her last 
meeting as chair, she went on to introduce Marc Davis. Marc had been invited as a guest 
observer and potential successor as independent chair. Other expressions of interest for 
the chair opportunity would be welcomed, and a formal conversation with those interested 
could be arranged. 
 
Cllr Rolfe expressed his gratitude for Clare’s independent leadership, thanked the Board 
for the work it had completed and wished Clare success for the future. 
 

 
H&W1 MINUTES FROM PREVIOUS MEETING  
 

Minutes of the meeting held on 27 February 2019 agreed.  
 

  
H&WB2 KEIRAN OLIVIER – HUMAN ROOTS  
  

Presentation from Keiran Olivier – Human Roots 
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Human Roots was in the process of registering as a CIO and would be looking for funding 
to enable the installation of wheelchair accessible paths, raised beds and a compostable 
toilet.  The Human Roots made a request for support to take the project forward. 

  
Visit the Human Roots website https://www.humanrootscommunity.org.uk/ 
Email: Keiran@humanrootscommunity.org.uk  
 
In connection to the Human Roots project - Leeds had been highlighted as the 1st UK City 
to lower childhood obesity http://laca.co.uk/leeds-becomes-first-uk-city-lower-childhood-
obesity-rate 
 

  
H&WB3 UTTLESFORD HEALTH & WELLBEING GRANT PROCESS 2019-2020 
 
 Guidance notes on the grant process were circulated to Board members for comment and 

approval, follow the link to the Health & Wellbeing Grant process on the Uttlesford District 
Council website https://www.uttlesford.gov.uk/article/6236/Health-and-Wellbeing-Grant-
scheme Included in the agenda papers was the scoring sheet below. 

Uttlesford HW Grant 
Scoring Table_TEMPLATE.docx 
The Health & Wellbeing Board approved the proposed grant funding process. 
 
Fiona Gardiner reminded Board members Sue Hayden continues to administer a number 
of match funded grants for Uttlesford District Council. 
 
In addition to the UDC grants CVSU circulate a monthly funding bulletin to partners which 
covered local and national grants available. 
 

 
H&WB 4 WEST ESSEX CLINICAL COMMISSIONING GROUP 
 
 Cathy Mansfield updated on the North and South Uttlesford Neighbourhoods – currently 

there were changes being introduced to the primary care networks, she added Uttlesford 
Health had been very supportive with process and reassured the Board that nothing would 
change in regards to deliverables for the Neighbourhoods. It was recognised the 
Neighbourhoods across West Essex were some way ahead of other areas in terms of GP 
practices working together. 

 
 The Social Prescribers programme was being progressed, funding and when it would be 

rolled out was being finalised, with final guidance and funding to be signed off.  
How the service would be delivered would be decided at a local level. 

 
Paul Burstow, former Minister of State for Care Services had been announced as the new 
chair of the Hertfordshire and West Essex Sustainability Transformation Partnership (STP). 
It was suggested he be invited to a future Board meeting to update members on how the 
STP would link in with local networks and future provision across Uttlesford. 

https://www.humanrootscommunity.org.uk/
mailto:Keiran@humanrootscommunity.org.uk
http://laca.co.uk/leeds-becomes-first-uk-city-lower-childhood-obesity-rate
http://laca.co.uk/leeds-becomes-first-uk-city-lower-childhood-obesity-rate
https://www.uttlesford.gov.uk/article/6236/Health-and-Wellbeing-Grant-scheme
https://www.uttlesford.gov.uk/article/6236/Health-and-Wellbeing-Grant-scheme
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There was some concern the STP had been very Hertfordshire focussed, and that Essex 
had to fight its corner. 
 
Cllr Rolfe reported on the exciting work around integrated health communities being 
considered in London Boroughs, and to look at these modules for new Garden 
Communities being proposed in the Uttlesford Local Plan, but also to look at using the 
same models for those existing communities. 
 
Suffolk and North East Essex had invested several million pounds into the Suffolk 
Community Foundation and Essex Community Foundation specifically in to community 
infrastructure and social isolation.   
  
Action: Future update on Social Prescribing – Cathy Mansfield 
 
Action: Update on the West Essex & Hertfordshire STP – not sure who take this 
action forward now that Cllr Rolfe has gone 
 

 
H&WB5  ESSEX PUBLIC HEALTH 

 
Prevention is a priority theme for the Essex Health and Wellbeing Board.  To support this 
theme, sub-committees are in the process of being formed. These groups cover a number 
of key areas that have been identified as having the potential to impact upon this priority. 
The purpose of each committee is to define best practice from national, regional and local 
practices then identify what effective interventions local systems might consider adopting. 
 
Each committee is to be made up of public, private, statutory and voluntary sectors being 
supported by a member of the ECC Public Health team. The themes are: 
 
Workforce 
Communities 
Clinical prevention 
Early Years (not to be a separate group but will be delivered through existing groups) 
Planning and infrastructure 
Economic Growth 
 
Mental health and lifestyle choices will be embedded through each. Meetings are to be 
held on a quarterly basis. 
 
CM reported on the collaborative bid in to The Big Lottery by Norfolk CC, local health 
providers and third sector voluntary partners to deliver lifelong health and wellbeing 
outcomes to young people who have experienced trauma during childhood. Norfolk had 
been awarded £50k to complete a feasibility and exploratory study in order to make a 
further application in to The Big Lottery.  CM added Scotland was striving to become the 
first country to tackle trauma in childhood. 
 
 

H&WB4 PRIORITY UPDATES 
 
  AGE WELL & UTTLESFORD DEMENTIA ACTION ALLIANCE 
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FM reported Uttlesford had been working with Epping Forest and Harlow Council’s, 
WEXCCG and Physiotherapists in order to map provision in the local community for low to 
moderate risk of falls. Fall preventions had now been included in the guidance notes for 
the Health & Wellbeing Funding Grant. 
 
Uttlesford DAA – The Dunmow Dementia Café had been running really well, and there was 
currently a coordinator post available to start a Dementia Café in Saffron Walden in June. 
 
20th – 25th May Dementia Action Week, Uttlesford District Council would be involved in the 
Petal Wave Art Trail which is an intergenerational art project, a creative way to raise 
awareness of dementia.  

 
  WINTER WARMTH 

Warm home work over the winter months had increased by 33% resulting 237 issues last 
winter – the issues were largely focussed around debt.  
It was suggested a small meeting of interested parties come together to decide how to 
approach the issues for winter 2019/20. 
Feedback on targeted door knocking will be shared with the Board shortly. 
 
CVSU had supported the Winter Warmth Campaign by making £900 available to clients for 
emergency fuel payments.  
The handyman service had evolved from the winter warmth project in partnership with 
UDC Environmental Health utilising the Disabilities Facilities Grant. 
AW added that some winter warmth funding went towards the development of a Befriender 
module to extend the Mind in West Essex offer, she would be happy to add the handyman 
service information to that offer. She reiterated this offer was part of the on-line training 
platform for staff access only at this time. 
MD made the comment that to use key professionals to promote the handyman scheme 
would be beneficial, but to also utilise data to target those in need. 
  
100 Winter Warmth packs were distributed to the community. 
 
Citizen’s Advice continue to support clients with the application process for those who had 
applied for Universal Credit, this had been supported by UDC and the DWP. 
The public access to PCs 4days per week in Saffron Walden had been very successful; 
this would be rolled out in Dunmow on Mondays shortly. 
 
Debt case work continues with the most vulnerable, demand pushes for more resources to 
be directed to this service. Citizen’s Advice would be approaching all support agencies 
linked to clients in order to offer more support, allowing Citizen’s Advice to focus on their 
debt work. Recruitment of more volunteer administrators was underway to support the paid 
case workers. 
 
Referrals to Frontline for Jan-Mar 2019 were up by 25% from last year, signposting went 
by 26%, page views were just over 60,000, with 152 agencies were registered.  
 

 
  PHYSICAL ACTIVITY 
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Local organisations and clubs were invited to have a conversation with Active Essex 
before completing applications to the local Active Essex funding; this enabled Active Essex 
to have a better understanding of their needs. 
 
Active Essex had launched the 30/30 campaign https://www.3030essex.com/  
Essex County Fire & Rescue Service would be supporting the 30/30 campaign by 
providing members of their fitness team to deliver a short daily film showing a physical 
activity. 
 
HR added Saffron Walden Football Club had launched a fund raising campaign in 
partnership with Saffron Walden County High School for a 3D pitch. 
 
An update on The Big Lottery funding would be made available by Jason Ferguson at the 
July Board. 
 

  LONELINESS & SOCIAL ISOLATION 
The Mobile Horsebox/Café had now been purchased with the support of Uttlesford District 
Council and Community Initiative Fund; it would be used for the first time on 11th May at a 
community event and continued to be used across the district at pop up and organised 
events. Citizen’s Advice offer to link CVSU with Parish News contacts in order to promote 
the pop up events. 
 
The full time South Neighbourhood Community Builder project had finished at the end of 
March 2019, but will continue for a further year on a part time basis, with the North 
Neighbourhood Community Builder project starting from 1st April funded by The Big Lottery 
for 1 year.  
ECC had awarded West Essex CVS the Community Resilience Coach project; the project 
would dovetail with the work of Mind in West Essex across the West, encouraged by over 
25 partners coming together from across West Essex to form the We Care movement. 
 
CVSU had developed the Ace Hounds project funded by ECC. The project would 
encourage people to enjoy a walk with a dog and their handler. 
https://www.cvsu.org.uk/what-we-do/support-dogs/  
 
Digital Boomers https://www.cvsu.org.uk/digital-buddies/  
Two Smart Homes were now available in the district to visit by appointment. 
 
Dementia Café had moved to The Rowena Centre https://www.cvsu.org.uk/dementia-cafe/   
 
Essex CC had commissioned a countywide Befriending Service specially working with 
people with mental health needs, older people, carers and people with learning difficulties. 
The service would be delivered collaboratively by Mind in West Essex, Action for Family 
Carers, Hamlyn Trust and Independent Age. The service was making good progress with 
the aim to offer a uniform service across the county. 
 
Action: AW to deliver a presentation on Essex Befriends. 
 
The Essex Map – a community asset map of the county 

https://www.3030essex.com/
https://www.cvsu.org.uk/what-we-do/support-dogs/
https://www.cvsu.org.uk/digital-buddies/
https://www.cvsu.org.uk/dementia-cafe/
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The Essex Map 
30.04.2019.pdf  

Within The Essex Map under ‘Inspiring Essex’ were 16 videos highlighting ideas 
communities can consider replicating https://www.essexmap.co.uk/inspiring-essex/  and 
the funding attached to the project was being hosted by EALC (Essex Assoc. of Local 
Councils) http://www.ealc.gov.uk/home/  

   
The Essex Map would be a useful tool for those professionals (and others) who work/live 
across boundaries in order to identify agencies and support. 
 
Support for Sight had recently taken over the Talking News for the Harlow area, clients 
using the serviced had expressed their disappointed in the availability in community 
transport. This problem had been replicated in Uttlesford with the district council aware of 
the difficulties rural Uttlesford faces with community and public transport.  

   
   
  PLANNING FOR HEALTHY COMMUNITIES 

FG reported on her role to facilitate the engagement of the community to consult/comment 
and share views on the three proposed New Garden Communities – the first consultation 
event would be the North Uttlesford Garden Community Forum with aim to invite 
stakeholders to capture views for the future. Invitations to join the forum would be sent 
shortly.  
FG saw the Uttlesford Health & Wellbeing Board would be regular consultative group and 
critical friend, it may also be asked to take on short term task & finish actions. 
LT-G offered to share learning from other Garden Community Forums she sat on 
throughout the county. 
CE suggested inviting Donna Kelly from CGI (formally Logistica), also a member of the 
DIZ. He added a DCMS decision was expected soon on the the award of a 5G project in 
Hertfordshire & West Essex focussing on primary care sites.  
 
FG reminded the development of the proposed New Garden Communities was about 
talking/linking existing communities and how to draw it all together.  
 
 

 
H&WB5 AOB 
   

AW reported West Essex Mind had been awarded some funding to develop a Time for 
Change Hub for West Essex, she made a request for Board members to look out for the 
West Essex Time for Change social media presence and to forward any/all messages that 
come out of it. 
 
Asset Based Community Development (ABCD) training, available 15th and 16th July 2019, 
Harlow Cricket Club. 
 
Official launch of the Saffron Walden Men in Shed project at St Marks College, Audley End 
– Saturday 4th May 2019. 
 

https://www.essexmap.co.uk/inspiring-essex/
http://www.ealc.gov.uk/home/
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CVSU Celebration Ball 22nd June 2019, Saffron Walden Town Hall, part of the evening will 
be to celebrate the ‘Making a Difference’ awards. 
 
PP reported ECF&RS would be devolving their central Community Safety resource into the 
locality, as a result would be looking for more communities to engage with. 
The asset mapping ECF&RS had completed previously would be updated in order to 
provide more information in order to share with partners. FG asked that agencies consider 
a plan/diary of events in order to collaborate. 

   
2019 Meeting Dates   

 
 25th July  
 2nd October 
 11th December  

 
All meetings will start at 10am and hosted by UDC, London Road, Saffron Walden CB11 
4ER 
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