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MEETING OF THE UTTLESFORD HEALTH & WELLBEING BOARD – 27th May 2020 
Via Zoom 

 
 

Present: - Marc Davis (Chair),  
Cllr Petrina Lees (Deputy Leader of the Council & Portfolio Holder for Housing, Health & 
Wellbeing), Cllr Mike Tayler (Topic Lead for Health), Kate Robson (Manager, Citizens 
Advice, lead for Frontiline and Vice Chair), Clive Emmett (CEO CVSU), Rachel Lewis and 
Courtenay Mosely (Active Essex), Alison Wilson (Chief Officer, Mind in West Essex), 
Danielle Frost (EALC), Lizzie Petrie (Manager, Volunteer Uttlesford),  Gary Hyams (CEO, 
Support 4 Sight), Di Pasfield (Community Builder, ECf&RS), Hayley Freeth and Paulette 
Stephens (Essex Children’s & Family Wellbeing Service), Liz Smith (Uttlesford Health) and 
Dr Richard Boyce (Clinical lead for North Uttlesford Primary Care Network) 
 
Officers: - Fiona Gardiner (Manager, Communities, Health & Wellbeing) Dave Toombs 
(Senior Health Improvement Officer), Kerry Vinton (Partnership Officer) Fleur Brookes 
(Safeguarding Officer) 

 
Apologies Received: -  
Marcus Watts (Manager, Environmental (Public Protection) UDC), Lisa Smith (ASC Service 
Manager, ECC), Kirsty O’Callaghan (ECC) and Kim O’Sullivan (ECFWS) 
 

 
 
H&W1 MINUTES FROM PREVIOUS MEETING  
 

Minutes of the meeting held on 27th February 2020 agreed. It was agreed actions from the 
February meeting would be brought forward, as number would be on hold due to COVID-19. 
 
Action: For interested parties to come together to map weight management & healthy 
eating support available across the district, with the aim to produce a fact sheet for 
Frontline to host – Dave Toombs to take action forward. Dave Toombs confirmed Lucy 
Fish had collated the information for the sheet, but added some services would not be 
currently running due to current circumstances. 

  
H&WB2 CHECK-IN AND UPDATES 
 
 The Chair took the time to thank everyone, he added, agencies and partners should be 

proud of the community effort in place at this time, there was plenty to celebrate, but he was 
also aware of the sustainability of the support on offer and conscious of staff feeling 
exhausted. 

 
 UDC 
 Fiona Gardiner, Communities Health & Wellbeing Manager – UDC in partnership with CVSU 

and Volunteer Uttlesford, along with other agencies had delivered the Uttlesford Community 
Response Hub – making available 1 response line for members of the public to use to 
receive support. Over 1,000 beneficiaries had now registered and getting help with 
prescription collections, grocery shopping, dog walking, befriending etc. the Hub had brought 
in other district partners as it identified need. It was the aim to maintain the close partnership 
working beyond the current circumstances. 
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 It was recognised the Hub offer required change in order to adapt to the recovery phase of 
the pandemic and meet the new challenges coming out of lockdown would bring. It was the 
view that the current situation was the eye of the storm, with an expected wave 2 and 3. 
Colleagues had learned new skills, but were ever adapting to the communities priorities, as 
well as continuing to deliver business as usual. 
The district service had complimented that of Essex County Councils offer, highlighting the 
effectiveness of local partners working together, especially with the strength of invaluable 
volunteers to care for their community. 
 
CVSU 

 Clive Emmett, CEO – concurred with all Fiona had said, but added on reflection had 
underestimated the strength of partnership working in the district, he had been proud and 
humbled by the effort.  

 Moving forward it would be important to collate data and information, and to ensure those 
active volunteers supporting the call to action were not lost, but remain connected; with the 
offer of training etc. some formidable volunteer groups had responded to the pandemic within 
their communities. 

 
 Voluntee Uttlesford 
 Lizzie Petrie, Manager – said she had been delighted with the volunteers rise to the 

challenge. 
 
 Health 
 Dr Richard Boyce, Clinical lead for North Uttlesford Primary Care Network – had not 

experienced a high number of COVID-19 patients in the north of the district. GPs were aware 
those suffering with other conditions had stayed away from seeking advice and were going 
without treatment. Virtual and telephone consultations were in place and had been well 
received by patients who had used them. Environmental changes had been made for those 
using surgeries offering face-to-face consultations. Patients had adapted to change, with less 
people meeting up, less bugs were being passed on. 

 
 In north Uttlesford 100% of Care Homes were clear of COVID-19 and there had been a 

decrease in NHS111 contact, but it had to be acknowledged there was a long way to go and 
weariness was an issue. 

  
 The psychological and mental health of people had been a concern, although a number of 

patients had been happy to receive treatment virtually or over the phone and had felt less 
anxious having been away from the outside world. 

 There was an anticipated spike in dementia diagnosis once out of lockdown, with patients 
illness more advance having not sought treatment earlier.  

 
 Uttlesford Health 
 Liz Adams, CEO – activity at 70% getting the message out, delivery through telephone 

consultation for those self-isolating or shielding – there was currently a waiting list to see 
patients, the service continued to reassure patients its there and available. 

 
 Active Essex 
 Courtney Mosely and Rachel Lewis – the constant message to the public was to remain 

active, a full timetable of activities was available through the YouTube channel. 
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 Active Essex continued to support local sports clubs with funding opportunities i.e. 
community emergency fund from Sport England – of which 10 clubs from across Uttlesford 
applied, amounting to £37k. 

  
The 30/30 challenge would go ahead as planned in June. 

 
 Citizen’s Advice 
 Kate Robson, Manager – service was extremely busy with a 90% caseload, although not the 

normal clients. Benefits continued to be the biggest issue with new clients coming in to the 
system, both unfamiliar with the process and shocked by the low level of support. 

 Debt was another big concern for those using the service. 
 Employment Law had been regularly drawn on due to the number of clients being 

furloughed, being made redundant or had had a change to their employment contract. Legal 
and legislative changes had been something to adapt too as well.  Pro bono arrangements 
had been in place with local legal firms, although their knowledge employment law did not 
match that of family law. 

 
 Links with the community through partnership work i.e. Foodbank, many payments made 

through various trust funds to help clients with Tesco Vouchers to cover those who qualified 
for free school meals, a number of utility bills had also been paid.  The service was working 
with the Council to assist clients with rent arrears, and the had delay in evictions which had 
been seen as a positive. 

 
 There had a big increase in the mental health of clients. 
 
 60% of core volunteers were working at home, with new volunteers coming on board who 

required further training. Volunteers were tied. 
 
 Unable to see clients face to face a listening line had been introduced, calling clients weekly, 

this was a temporary response but may continue. 
 
 District Councillors 
 Cllr Mike Tayer, Thaxted – had had little work as a locum GP.  

IT connection had been the biggest issue as GPs move across to virtual consultations and 
more people working from home. 

 He added he had been hugely impressed with the 400+ volunteers across Thaxted who had 
helped their community, identifying those in need who had not been known to services 
before, exposing the frailty of the network, it would be important to maintain contact so 
people do not lose the support. 

 
 Clive Emmett reported CVSU had 10 remaining Facebook Mini Portals which also contain 

Alexa, recipients would have to have access to WIFI and demonstrate they had been 
affected by COVID-19. Installation and training would be available; those who have received 
the equipment had experience a huge difference in connectivity. 

 
 Cllr Petrina Lees, Elsenham – the local village and parish voluntary groups set up informally 

would be put off following legislative guidelines. UDC, CVSU and the Volunteer Centre are in 
place to enable local groups under the ABCD ethos, encouraging them to take ownership of 
their communities. 
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 Other well established Charities were unable to engage volunteers without formal training 
and a DBS check. 

 
 Essex Children & Family Wellbeing Service 
 Hayley Freeth and Paulette Stephens – 0-19yrs service adapting to new ways of working 

ensuring vulnerable clients were supported. 
 Face to face services conducted with the correct PPE in place, also delivering a telephone 

service, using Facebook and offering virtual sessions through WebEx and Microsoft Teams. 
 The Spangles Hub in Stansted was currently closed, so drop-in is not available, but 

telephone contact is. The Engagement Officer was working with partners across the district 
i.e. Foodbank. 

  
 The Young Peoples Nurse was offering a Chat Health texting service. 
 
 Mind in West Essex 
 Alison Wilson, Chief Officer – the service continued with Talking Therapies, there had been a 

drop in new clients, but other clients had not moved on. 
 New volunteers, plus clients accessing the service is going well. 
 
 A grant received from The Sun would allow beneficiaries access to counselling for free, the 

method would be remote/virtual and the criteria would be to ask for a donation (via Just 
Giving) the donation would go back in to the service and if the client had been impacted by 
COVID-19. Free on-line peer support sessions were available with a maximum of six people 
and facilitator – they would be themed groups. 

 
 It was the view from NAVCA (National Association for Voluntary and Community Action) 30% 

of the voluntary sector would disappear as a result of COVID-19; this would have a huge 
impact on delivery of services across the county and district. 

 
 Many volunteers would return to work leaving some residents unsupported, however 

TimeBank would be available to allow others to engage with fewer restrictions. 
 
 
H&WB3 LESSON LEARNED 
  
 Those who had benefited from the Response Hub saw the value of what it was achieving. 

Village community responses had to celebrate what they had achieved as well and identify 
what support they need to continue – more community development across the district. 
Using the Health & Wellbeing Strategy priorities to focus on outcomes and streamline 
funding.  

  
 
 

H&WB 4 PLANNING AND PREPARATION 
 
 Marc Davis declared an interest in an application to funding for the continuation of a post 

within the CVSU. The member of staff had been taken off their normal duties to support the 
COVID-19 Response Hub, in order to extend and full fill their contract currently supported 
through Henry Smith fund, money was being sought through the Health & Wellbeing 
priorities. 
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 Action: Clive Emmett to complete application to H&WB Priority funding – members to 
consider application, any strong views to be shared with Dave Toombs and Fiona 
Gardiner. 

 
 Support for Sight were ok at the moment, commissioning had been suspended during 

COVID-19, but the charity may struggle with finances towards the end of the year and then 
should members consider pooling resources until the end of the year? 

 
 With so many uncertainties for charities going forward the State of the Sector report 

https://www.thinknpc.org/resource-hub/stots2020/ the research captures the sector in the 
final few months of calm before the storm, offering insight into its strengths, weaknesses, 
challenges and risks. 

  
 It was clear that in a 2nd wave there would not be the same level of funding available to 

support charities and volunteers, subsidies would dry up.  
 
 It was agreed to host a funding meeting before September and to ensure West Essex CCG 

was included in the conversation. 
 It would be advantageous for the sector to consider more collaborative applications in order 

to illustrate a more diverse, connected and stronger narrative in the application. 
 
 Action: Dave Toombs to map the funding opportunities, link in with Lizzie Petrie and 

Kate Robson on further funding discussions. 
 
    
H&WB5 AOB 
  

EALC - http://www.ealc.gov.uk/community-initiative-fund-/ was now available for applications. 
Health & Wellbeing forums had been held remotely to help Parishes create their own Health 
& Wellbeing plan. 

   
Rachel Lewis, Relationships Manager Active Essex had taken over from Kelly Harman. 

 
Cllr Mike Tayler thanked volunteers, and would bring the issue of UDC New Homes Bonus to 
the funding meeting. 
 
ECFWBS were thankful for the invite to the meeting. 
 
Chair ended with thanks for everyone’s effort and asked members to feedback on Health and 
Wellbeing agenda. 
 
2020 Meeting Dates   

 9th September 
 8th December 

 
All meetings will start at 10am and hosted by UDC, London Road, Saffron Walden CB11 
4ER 

https://www.thinknpc.org/resource-hub/stots2020/
http://www.ealc.gov.uk/community-initiative-fund-/
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