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MEETING OF THE UTTLESFORD HEALTH & WELLBEING BOARD – 9th February 2021 
Via Zoom 

 
 

 
 
 
 
 
 
 
 

 
 
 
H&WB1 NOTE OF THE LAST MEETING 8th DECEMBER 2020   
 
 The minute was agreed as an accurate record. 
  
  
H&WB2 COVID-19 VACCINATION PROGRAMME UPDATE – IAN TOMKINS  

 

 
West Essex 

COVID-19 Vaccination Programme -  9 February 2021.pptx
 

 

 Ian Tomkins delivered the attached overview of the vaccination programme across Uttlesford 
and neighbours across West Essex.  

 West Essex CCG were investigating further vaccination site particularly geographically 
nearer to Uttlesford. 

Sally Joseph (ASC Team Manager, ECC) 
Lesley Hanks (Integrated Clinical T/Leader, 
WXCCG)                                              
Stephanie Maxwell (Coordinator, Uttlesford 
Foodbank                                                      
Rosalva Johnston (Alzheimer’s Society)          
Ian Tompkins (WX CCG)                             
Lizzie Petrie (Volunteer Uttlesford)               
Nick Singleton & Di Passfield (ECF&RS) 
Iolander Cumomo (WEXCCG)                                        
Tonka Petkova (EPUT)                                
Clive Emmett (CEO, CVSU)                                                     
Venessa Moon (WEXCCG)                       
Natalie Puska (EPUT)                                    
Jen West (NHS) 
Donna Reilly (Community Agent)                                                           

Present: Marc Davis (Chair)  
Cllr Petrina Lees (Deputy Leader of the 
Council & Portfolio Holder for Housing, Health 
& Wellbeing)                                                         
Cllr Mike Tayler                                                       
Dr Richard Boyce (Chair North Uttlesford 
PCN), Rachel Lewis and Courtenay Mosely 
(Active Essex)                                                          
Alison Wilson (Chief Officer, Mind in West 
Essex)                                                             
Kate Robson (Manager, CA)                          
Gary Hyams (CEO, Support 4 Sight & Chair of 
Healthwatch Essex)                                     
Maggie Pacini (Public Health Consultant, ECC)  

Officers: Fiona Gardiner (Manager, 
Communities, Health & Wellbeing)  
Dave Toombs (Acting Senior Health 
Improvement Officer) 
Kerry Vinton (Partnership Officer)  
Fleur Brookes (Safeguarding Officer)   
 

Apologies: Marcus Watts (Manager, 
Environmental (Public Protection) UDC), 
Danielle Frost (EALC), 
Dawn Wright (Engagement Lead, ECFWS)  
James Taylor (ECF&RS) 
Sarah Sapsford (RCCE) 
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 Significant headway had been made vaccinated those over 70yrs, more recently those over 
70yrs had been invited to go onto a national vaccination booking system to plan to get their 
vaccination, alternatively can wait to receive a call from their local primary care network.  

 
 The was a significant amount of work going on across Essex including Uttlesford  involving 

all the local authorities, health professionals and the voluntary sector to engage with hard to 
reach groups, looking at a peer lead process to encourage those sections of the community 
to take up their vaccinations, but to also take up other opportunities to look after themselves. 

 There had been some evidence of duplication of effort in terms of contacted people by 
telephone and by letter in the early days of the process, this has since been rectified. There 
was suggestion that employers could deliver vaccination in the workplace once lockdown 
had been lifted, allowing more flexibility. 

  
  
 The Chair recognised the huge contribution from the voluntary sector and thanked 

Volunteers Uttlesford and the CVSU for their support. 
 
 On average a vaccination centre would i.e. Pod - could typically see 520 people per day over 

a 12hr period  
 
 Dr Richard Boyce gave an update on the vaccination programme being delivered in North 

Uttlesford - covering Thaxted, Newport, Gold Street and Crocus GP Surgeries working 
together at the Lord Butler Leisure Centre to deliver the vaccination programme locally, 
which is a sperate offer to the max vaccination sites. 99% of the 1-4 cohort will have been 
covered, with the last 1% being home visits. The system has been proactively picking up 
those who have not visited the vaccination centre with a call out to them in the local press. 

 As a local offer it has been easier to contact patients and the LBLC had worked extremely 
well as location in order to ensure good infection prevention and control measurers are in 
place. The weekend roll-out has not impacted on the weekday GP offer to patients allowing 
availability to clinicians and GPs. The South Uttlesford PCN had been offering the 
vaccination programme on behalf of South Uttlesford and had been delivered good numbers. 

  
Local data had confirmed less than 1% of the population had declined the vaccination. 
 
The Chair reiterated the fantastic collaboration between partners and had witness those 
involved founding it an uplifting experience, with lots of positive feedback from those using 
the centre. He added there was a desire to extend the operating hours but appreciated the 
availability of vaccines was being carefully managed ensuring there was adequate does as 
the roll-out progresses down the age groups and the second vaccination is administered.  
There was an aspiration to open more centres, but they would require staff and not at the 
detriment of the day to day work of individuals/clinicians, but it was made clear there was an 
appetite to do more. 
 
It was acknowledged that Health & Wellbeing Boards have a vital part to play in this sort of 
campaign, recognising the benefits of working together in the future. 
 

 Partners were encouraged by the arrangements put in place at the LBLC to accommodate 
those who would require a little more time and reassurance when arriving for their 
vaccination, including the blocking out of appointments to allow community groups to attend 
together. 
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 Of the two vaccines available the Oxford/Astrazeneca would be more appropriate to use in 
care homes and home visits, whilst the Pziser option would be suit a centre setting.  
The current guidelines were if your 1st dose is Pziser then your 2nd dose will be Pziser and it 
was the aim not to have any vaccines left in fridges for any length of time. 

  
 
 

H&WB3 HEALTH & WELLBEING - GRANTS & FUNDING 
  
  
Project and lead agency.  HWB priority theme  Funding request  

Suicide Awareness Hub-  

West Essex Mind 

●       Combatting loneliness and social 
isolation 

●       Improved mental health 

 

£3246 

Dementia Support – Volunteer Uttlesford  Combatting loneliness and social 
isolation 

 Supporting people to age well in 
Uttlesford 

 

£2773.67 

Provision of fresh fruit and vegetables for 
financially vulnerable individuals and families- 
Uttlesford Foodbank 

 Enabling people to eat well and be 
active 

 

£1600 

Volunteer Walking Buddy Project- Uttlesford 
CVSU 

 

 Combatting loneliness and social 
isolation 

 Supporting people to age well in 
Uttlesford 

 Enabling people to eat well and be 
active 

 

£4275 

Improved debt support – Uttlesford CAB ●       Improved mental health 

 

£4,325 

 

 Total  £16219.67 

  
Suicide Awareness Hub – Time had been taken developing the training course and the page was 
now live on the website https://www.mindinwestessex.org.uk/services/suicide-awareness-hub/      
The next course dates are 8th and 15th March, with sessions available in the morning and evening to 
accommodate those interested, with an adapted model to accommodate young people who were 
interested in completing the course. 

https://www.mindinwestessex.org.uk/services/suicide-awareness-hub/
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Volunteer Walking Buddy Project – Volunteers interested in the project were being trained 
and will be deployed as soon as it is was safe to do so. Referrals to be made through 
Frontline. 

Improved Debt Support – working in partnership with Mind in West Essex, funding had been 
rerouted to provide those clients with debt and poor mental health issues, professional 
support. Joint training had been delivered for both Mind and CAB staff and joint script had 
been agreed to use when seeing clients. Since January 2021 4 clients had benefited from 
project, 2 had continued to engage, 1 had a delay in their paperwork and 1 had only just 
started on the process. To early to say if the extra mental health support had been 
successful. 

Dementia Support – Zoom meetings had taken place weekly with 10-12 people attending, 
who had found the group very supportive. 

Provision of fresh fruit and vegetables for financially vulnerable individuals and families – to 
add fresh fruit and vegetable to emergency food parcels. Three greengrocers across the 
district support the scheme by redeeming either a £5 or £10 voucher which is given to client 
to use and then invoices the Foodbank for what it spent. There had been some issues 
around vouchers not being redeemed, this was being investigated as how to overcome. All 
the funding had been allocated and invoices were expected. 

Partners were asked to consider priorities and projects for next financial years funding in 
order to overcome any delay in location – to either build on what is already being provided or 
look at new emerging priorities.  

The North and South Uttlesford Social Prescribing Link Worker were now available, working 
with GP surgeries across the district, and for good practice it would be beneficial to share all 
new projects with them to ensure clients/patients get referred and connected to the right 
schemes and projects. 

Cllr Mike Tayler thanked the project leads for their updates as it was important for the council 
and public to know how public funds were being spent and the positive outcomes of the 
projects. He added his appreciation of the new Social Prescribing role and had been 
impressed with interaction so far. 

 

 

 

 

 
 
 

 



5 
 

H&WB4 COVID-19 PUBLIC HEALTH UPDATE – MAGGIE PACINI 
 
 The update for the general population figures was it had decreased 34.5% from the 

preceding week 222.8 per 100,000, which brought Essex inline with the East of England 
average, the rate for over 60yrs was 208 per 100,00 a drop of 28%. For Uttlesford the figure 
was 128.3 cases per 100,00 general population down 36.8% from the preceding week and 
187.8 for over 60yrs which was a great improvement from the peak in December and 
January, but to put into context the figures in November for Essex were 155 per 100,000 
general population with 94 for over 60yrs and in Uttlesford it had been 83.3 per 100,000 
general population with 21.3 in older people, so although going down the figures remain 
higher than in December when we went into tier 3. 

 
 Essex had been doing really well with Test and Trace contacting 89% of cases and 97% of 

contacts, thanks went to the district council with their support door-stepping contacts who 
had been uncontactable managing to contact a quarter of the national/local test and trace 
had been unable to contact. 

 The local tracing servicing had been engaged with 444 settings in the last month, this 
included businesses, care home and schools when open. Lateral flow testing site had now 
open in Fairycroft, Saffron Walden. 

  
Action: Dave Toombs to investigate the proportion of track and trace payments being 
paid and feedback to the H&WB Board. 
 
In terms of continued funding ECC along with other are waiting to see what will happen post 
March 2021. 
 
 

 
H&WB5 PRIORITY LEAD UPDATES 
 

The Chair asked for clarification for each priority for the next H&WB Board. 
 
 AGE WELL 

No update available 
 
Action: Marc Davis, Dave Toombs and Nick Singleton to meet to establish next steps 
in terms of ECF&RS role in the Age Well priority. 
 
EAT WELL 
A recent meeting highlighted the number of initiatives/projects that had been developed 
around food due to the pandemic, but they had not been joined up and were working in silos 
or in isolation of one another. The meeting brought together several key agencies together 
and it was hoped that it would become more formalised in order to develop a Food Alliance 
or Food Network to work as a conduit with all conversations around food being feed through 
the group. 
 
The Chair agreed this was a good idea and believed it was a template for other priorities to 
follow, he asked how soon the new food group would be able to summarise what the 
issues/solutions were to the H&WB Board. 
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It was the aim to communicate funding opportunities sooner to enable a more targeted 
approach to projects instead of being reactive and only having a short lead in time to develop 
and roll out a programme that may be duplicating something already available. An action 
plan would ensure other interventions were in place to signpost those in need. 
 
SOCIAL ISOLATION 
CVSU had been successful is securing funding through EALC to deliver 180 hampers for 
those in need across the district. Working in partnership with Uttlesford Foodbank Human 
Roots and Volunteer Uttlesford. 
 
It was recognised the pandemic had amplified the issue of social isolation and loneliness 
highlighting numerous cross-cutting wellbeing issues and would benefit from a similar action 
group being set up to tackle food issues. 
The Chair asked Clive Emmett to lead on an Social Isolation and Loneliness action group in 
order to work with interested partners pooling intelligence, funding opportunities and work 
towards a shared strategy to tackle the issues. 
Action: Clive Emmett to send an invite to H&WB Board members via Kerry Vinton 
 
WARM HOMES 
It was reported the priorities for warm homes were for those with the lack of money to cover 
electricity and gas bills. Citizen’s Advice had been able to support clients from various 
funding streams and it was the experience of the Citizen’s Advice that all agencies had been 
working together to help residents with isolation, food poverty and heating – additional help 
had been through the Energy Redress Scheme. 
There had been a request from partners to support the current Universal Credit uplift of £20 
per week to continue, by sending a letter to the local MP. 
 
An update on Frontline revealed it was been used widely by the new social prescribers but 
recognised not everyone could access it due to lack of internet availability.  
The Frontline model had now been taken up in Hertfordshire with East Herts and Broxbourne 
developing their own Frontline platform. 
 
The current challenge was keeping clients connected with sims cards and broadband, there 
were projects to help students stay connected but not those people out of work. 
 
Mental Health was to be added to the agenda as a standing item, and there was a plea for 
agencies to forward any questions or observations around mental to Alison Wilson, Mind in 
West Essex. 
 
From 15th February 2021, there will be additional support for mental health work but can only 
be accessed through care navigation – the referral process required some work i.e. to 
identify who the care navigators (Provide) are in Uttlesford. 
 
ACTIVE UTTLESFORD 
Three additional projects had received Active Uttlesford funding; 

 Walking Health – an existing scheme that would now look to become sustainable by 
charging for host scheme, Uttlesford walks would remain free of charge for the rest of 
the year and its success monitored 
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 Let’s Run Girls – Cambridge, an existing women’s running group will be looking to 
train four women in Uttlesford to run independent running groups across the district – 
this ha been delayed due to current lockdown restriction 

 Saffron Walden PSG Women’s Football Team looking for support to extend their 
membership, upskilling the coach and venue hire 

 
Active Uttlesford continues to meet virtually – Sport England had allocated Essex some 
Tackling Inequalities Funding, Active Essex will host the funding but it will be made available 
to existing groups looking to accommodate those with disabilities or living with long-term 
health conditions ton access physical activity, further information to be shared with the 
H&WB Board members. 
 
Holiday Hunger programme for February half term had been confirmed, Essex Boys and 
Girls Club had received the Hampers for north Uttlesford, those who had been identified 
would be able to pick the hampers up from collection points, Changing Lives in Great 
Dunmow will be the collection point for the south of the district.  
There will been a comprehensive activity offer available throughout the half term as well – 
expressions of interest had been sort in order to plan the activities. 
 

H&WB8 ANY OTHER BUSINESS 
 

United in-Kind radio station launched at Christmas which can be downloaded via an App, 
people can ring in to thank or acknowledge individuals which will be played throughout the 
programme. 
 
CVSU in partnership with Mind in West Essex and others will be launching a digital inclusion 
project funded for two years through the Cpt Sir Tom Moore fund to provide IT equipment for 
those who can not afford it, have other life challenges in terms of mental health or member 
from ethnic minority groups. The project would provide hardware, as well as training and 
access to data, the project is based on a model by The Good Things Foundation 
https://www.goodthingsfoundation.org/what-we-do with a full time lead and mental health 
specialist appointed, and money for outreach for under represented groups across the 
district to connect with the project. 

 
 Meeting dates 2021; 

 20th April 
 20th July 
 2nd November 

 
All meetings will start at 10am and hosted by Zoom until further notice. 

 

https://www.goodthingsfoundation.org/what-we-do
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