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MEETING OF THE UTTLESFORD HEALTH & WELLBEING BOARD – 20th July 2021 
Via Zoom 

 
 
Present:  
Marc Davis (Chair)  
Cllr Petrina Lees (Deputy Leader of the Council & 
Portfolio Holder for Housing, Health & Wellbeing)                                                         
Cllr Mike Tayler                                                       
Rachel Lewis &Courtenay Mosely (Active Essex)                                                          
Alison Wilson (Chief Officer, Mind in West Essex)                                                             
Kate Robson (Manager, CA)                                 
Ian Tomkins (WXCCG)                                   

Stephanie Maxwell (Coordinator, Uttlesford 
Foodbank)                                                      
Rosalva Johnston (Alzheimer’s Society)                                            
Di Passfield (ECF&RS)                                                                                                    
Jen West (NHS) 
Angela Cameron & Dawn Wright (ECFWS)  

Lizzie Petrie (Manager, Volunteer Uttlesford) 
Kim Clarke & Justine Gibbs (Social Prescribers) 
Natalie Puska, Susanna Kelly & Stephen Watling 
(PCN)                                                                                             
 

 
Officers:  
Fiona Gardiner (Communities, Health & Wellbeing 
Manager) 
Kerry Vinton (Partnerships Officer) 
Lucy Fish (Health Improvement Officer) 
Craig Cardross-Grant (Housing renewals & 
Improvements Officer) 

Apologies: 
Clive Emmett (CEO, CVSU)   
Danielle Frost (EALC) 
Lesley Hanks 
Cheryl Sugarman (Support4Sight) 
Dave Toombs (Senior Health Improvement Officer, 
UDC) 
Fleur Brookes (Safeguarding Officer, UDC) 
                                                   

 
 
H&WB1 NOTE OF THE LAST MEETING 20th April 2021   
 

 
UTTLESFORD 

HEALTH  WELLBEING BOARD Minutes 20 April 2021 - Draft.docx 
 The minute was agreed as an accurate record. 
  
 It was agreed that going forward Board Members who do not send their apologies would be 

noted as absent for the minutes. 
  
  
H&WB2 COVID-19 UPDATE – IAN TOMKINS WEST ESSEX CCG  

 
 COVID infection had been reported as on the rise, although not equating to hospitalisation 

numbers had gone up a little.  
 The numbers of NHS staff and others having to isolate had increased due to NHS track & 

trace – some criteria had been announced this week allowing some flexibility for NHS staff in 
exceptional circumstances not to self-isolate, work continued to make this safe and no 
members of staff would be forced to return to work if contacted via Track & Trace – impact is 
unclear but was already stretching resources, including the vaccination programme. 
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 Latest figures for Uttlesford – Uttlesford continue to well compare to other districts in West 
Essex; 

 50-54yrs and above 96.4% vaccinated 
 77-79yrs and above 97 % vaccinated 

The younger age groups had had a slower update, this was the picture across the country, in 
Uttlesford ages 30-39yrs 76.6% vaccinated and 18-29yrs was 72%. Increased marketing and 
communication were ongoing, some aeras within West Essex were as low as 46% update, 
additional bus clinics were operating in those areas with special consideration being taken to 
the portability of the Pfizer vaccine and the 15minutes post jab observation period. 
Some parts of West Essex had experienced anti-vaccination protestors, NHS colleagues, 
local authority, and Essex Police had been working together to address security. 
Staff resources were becoming stretched with volunteers requiring a break and the 
‘pingdemic’ influencing staff numbers available. 
 
North Uttlesford continued to deliver weekend sessions at the LBLC, back-office teams were 
contacting the public to ask them to take up the vaccination, the recent focus was on 30-
39yrs who had not taken up their vaccination – out of 500 contacted only two resulted in 
appointments. There was some evidence the vaccination programme had plateaued across 
the country with reasons around fertility, effects on long term health and the conspiracy 
theory. Government announcement may continue to insist the vaccination as an enabler to 
do certain things i.e., work in a care home or entry to a night club. 
 
Phase 3 - the booster jab would be rolled out to the most vulnerable groups from 1st 
September, just waiting for JVCI guidance to confirm how the booster can be administered 
with the Flu vaccination.  
 
Precautions continue in GP surgeries and other health care settings even with the lift 
lockdown restrictions to ensure staff and patient safety. Issues had been raised regarding 
accessing GPs via telephone work with partners to look at other ways round the delays, 
patient frustration had led to abuse towards GP staff, communication, and the use of social 
media to effectively promote messages had had some success, this came with a caveat as it 
too was open to public abuse. 
 

 Some evidence suggested of a small number of patients repeatedly contacted their GPs 
putting the system under pressure, often for enquiries dealt with elsewhere i.e. vaccinations.  

 A quick win would ensure all GP practices started with a message signposting the public to 
the post appropriate contact. Some work in the north of the district was ongoing to look at the 
functionality of the GP surgery telephone systems.  

 It was recognised there was a shortage of GPs and other health care professionals, it would 
be beneficial for the CCGs to promote and publicise recruitment and future retention into 
general practice.  

  

Further partnership working with Essex Wellbeing Service, Provide and ECC to support 
people on surgery waiting lists to consider their before and after care. 
 
The Chair suggested access to general practice be a separate agenda item for a future 
Board meeting. 

 
 

H&WB3 COVID -19 VACCINATION UPDATE  
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 The Chair reported they would be meeting with the North Uttlesford GP surgeries in order to 
plan phase 3 of the vaccination programme, with the aim to administer both the Flu and 
COVID Booster jabs from the vaccination centre at the LBLC. It was hoped that other health 
checks could be incorporated at the same time i.e., Blood Pressure Checks and other basic 
interventions taking advantage of the huge number coming through the vaccination centre 
and utilise the time productively to support health & wellbeing. A shout out to other 
organisations who would like to support the programme or want to communicate messages 
to get in touch.  

  
 
H&WB4 FUND TASK GROUP & HWB GRANT UPDATE  
   
 Funding tasking group meeting met on the 8th June. There was an in-depth discussion re-

funding opportunities and processes with a particular focus on the Health & Wellbeing 
Grants. 
Outcome/Actions  

 HWB grants should be accompanied by a clear narrative on the desired outcomes 
that the projects to work towards. 

 
 Ensure that there is a clear process with and increased focus on communicating the 

funding opportunities wider and deeper into the community to try and encourage more 
hyper local groups throughout the district to apply. 

 
 Before this round of funding is launched sense checks with HWB the current priority 

areas to make sure that there on no obvious gaps not covered by current priorities. 
This has been done with a limited response.  

 
Comments below: -  

 When encouraging people to eat well the narrative could be broadened to ensuring all 
people in the district are able to afford a healthy diet and able to eat well and be active 
- two areas that grants could address: - 
1. Not being able to afford a healthy diet  
2. Not knowing what a healthy diet is    

 
 Was broader that there should include more detail relating to both Physical & Mental 

Health   
 
As a result, from these discussions and if the board are in agreement HWB grants will be 
promoted along with supporting narrative and desired project outcomes in line with current 
HWB priorities  
Timescales –  

 Promoted and launched end July early August for 5 a week application period. 
 September panel review Made up of at least 2 Priority Leads, HWB Chair, Cllr Lees, 

External independent  
 October grant award 

  
  
H&WB5 HEALTHY LIFESTYLES –  NEW PROJECT PROPOSAL – MARC DAVIS & JEN WEST 
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The Chair had been conscious of the huge amount of project information shared by partners 
and the good practice identified through the appointment of the Social Prescribing Link 
Workers in the district. To harness the array of social initiatives operating in Uttlesford and 
work more effectively as a Board the ability to link between the various projects needs to be 
smarter this id highlighted by the bidding process for each project duplicating the time for 
application and governance administration. 
The Chair proposed a meeting to look at how the partnership could come together to develop 
a common project, drawing on the knowledge and experience across the agencies, using 
some of the funding and grant process to support the partnership to work more effectively as 
a team. A small task and finish group would scope out a potential opportunity which could be 
brought back to the Health & Wellbeing Board, if supported by the wider group would go on 
to develop a more comprehensive business case which would attract a larger grant funding 
from The Big Lottery for example. 
Jen West conveyed her interest in lifestyle medicine, looking at alternatives to traditional 
medicine for patients to enable them to manage long term health conditions i.e., diet and 
exercise. It was clear the NHS would not be able to sustain the level of demand for the next 
20-30years, introducing healthy lifestyle offer could be a solution - promoting the messages 
outside of general practice. As an example - there was evidence 40% of dementia cases 
could be prevented with improved sleep and cleaner air. 
 
The Chair made it clear the Healthy Lifestyle proposal was not to undermine or in 
competition with conventional medicine, it was to explore an opportunity to work together to 
bring key messages to the public about how to live a healthier lifestyle through social 
marketing, support networks and the nudge theory.  
   
The current LiveWell branding could be the platform to launch a future Healthy Lifestyle 
programme. Active Essex was looking at the LiveWell platform to consider how best to use it, 
now would be a good time to be part of those conversations. 

   
Action: Kerry Vinton to send out an email to all Board Members asking for 
expressions of interest in being part of the small Healthy Lifestyle project scoping 
T&F Group 

 
H&WB6 ‘FIND YOUR ACTIVE’ – RACHEL LEWIS 
     

Active Essex launched its new strategy ‘Fit for Future’  https://www.activeessex.org/fit-for-
the-future-strategy-in-full/    

   

Uttlesford Health 
and Wellbeing Board Meeting FYA.pdf 
The Board received a presentation on Find Your Active – Active Essex behaviour change 
campaign. The programme aims to support those people who had become deconditioned 
during the pandemic with two clear messages – find an activity that suits you and being 
active is a personal thing. Applications to the funding were revied weekly. 
Two calls to action – find your active fund for organisation to apply to and an activity finder 
for residents to help identify activities in the local area https://www.activeessex.org/activity-
finder/ Active Essex were interested in hearing from anyone who can identify any gaps in 
need or activities that could be funded.  

https://www.activeessex.org/fit-for-the-future-strategy-in-full/
https://www.activeessex.org/fit-for-the-future-strategy-in-full/
https://www.activeessex.org/activity-finder/
https://www.activeessex.org/activity-finder/
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Active Essex had been working with West Essex GPs to support the text messaging going 
out to patients across the patch. 
 
A programme of strength & balance classes was available across Uttlesford 
https://www.uttlesford.gov.uk/article/6948/Strength-and-Balance-classes 
 
 

H&WB7 PRIORITY LEAD UPDATES 
 

The Chair asked for clarification for each priority for the next H&WB Board. 
 
 AGE WELL 

The Falls Prevention/seated exercise Programme start a new free self-referral 12week 
programme in August, available to those who need help to increase their strength.  
Alternative venues were being considered in order to have coverage across the district. 
 
The Uttlesford Dementia Action Alliance would be restarting soon; one of the projects to 
follow up post lockdown would be the development of a Dementia Friendly Cricket session 
 
Uttlesford Volunteer Centre continued to support the Saffron Walden Dementia Café in 
Fairycroft House which reopened on 7th July, every Wednesday 10am  - 2pm. News of the 
reopening of the Great Dunmow Dementia Café would be shared as soon as a date had 
been confirmed. 
 
EAT WELL 
The Food Alliance were currently finalising the Terms of reference to ensure a uniformed 
approach across all partner organisations.  
  
The groups had supported the delivery of approx. 100 food parcels with slow cookers to 
residents requiring additional support. 
 
Coming soon will be launching a train the trainer model for volunteers and local 
organisations to enable them to deliver cooking skills classes for residents- Once trained 
there will also be some funding available to help fund these courses, it was the aim  that two 
day training course will take place in the second week in September. 
 
SOCIAL ISOLATION 
No update provided 
 
WARM HOMES 
Board members were reminded that seated exercise was important during the winter months 
especially for those in properties with poor heat quality, it was added that combining a toenail 
clipping service within the seated exercise programme would be welcome. 
 
During the summer months those with oil heating were exploring the best affordable deals, 
these properties were likely to be poorly insulated and could result in bad health. 
 
Grants to support families with fuel debt had finished, although there was some limited 
emergency funding available. 
 

https://www.uttlesford.gov.uk/article/6948/Strength-and-Balance-classes
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PHYSICAL ACTIVITY / ACTIVE UTTLESFORD 
Ratification of the latest funding round will be shared once the projects have been confirmed. 
 
A Marathon Kids project (similar to junior park run) was being explored; a potential venue 
would be Saffron Walden Common with a start date in September. 
 
Essex ActivAte is the name for the Holiday Activity and Food programme across Essex 
https://www.activeessex.org/children-young-people/essex-activate/ 
 
 
MENTAL HEALTH 
30 awareness sessions had been delivered across 15days. 
Suicide Awareness Hub https://www.suicideawareness.org.uk/  
 
The new Mental Health Coach Monica Myrie has now been appointed; in addition the 
Integrated Care Practitioner (when appointed) would work alongside the PCN teams – the 
referral pathway would be through the local GP.  
 
Mind in West Essex were extremely busy, as were other mental health provisions.  
The experience of people during lockdown had been mixed, it would be difficult to jump to 
any conclusion as what mental health would look like post lockdown.  
Wave 1 money through the ICS transformation project had allowed Uttlesford to fund a 
mental Heal coach in the south of the district, wave 2 money will enable recruitment of 
another mental health coach for north Uttlesford, going live by mid-June. 
 

H&WB8 ANY OTHER BUSINESS 
 
 Meeting dates 2021. 

 19th October 
 2nd November 

 
All meetings will start at 10am and hosted by ZOOM or TEAMS, the meeting may move to a 
hybrid option to allow physical and digital attendance. 

 

https://www.activeessex.org/children-young-people/essex-activate/
https://www.suicideawareness.org.uk/
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