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MEETING OF THE UTTLESFORD HEALTH & WELLBEING BOARD – 19th October 2021 
Via Zoom 

 
 
Present:  
Marc Davis (Chair)  
Peter Holt (CEO UDC) 
Cllr Petrina Lees (Deputy Leader of the Council & 
Portfolio Holder for Housing, Health & Wellbeing)                                                         
Cllr Mike Tayler                                                       
Rachel Lewis & Courtenay Mosely (Active Essex)                                                          
Alison Wilson (Chief Officer, Mind in West Essex)                                                             
Kate Robson (Manager, CA)                                 
Ian Tomkins (WXCCG)  
Clive Emmett (CEO, CVSU)   
Paul Chambers (Touch Point Stansted) 

Stephanie Maxwell (Coordinator, Uttlesford 
Foodbank)                                                        
Cathy Cohen & Leanne Dovey (Alzheimer’s 
Society)                                            
Di Passfield (ECF&RS)                                                                                                    
Jen West (NHS) 
Angela Cameron (ECFWS)  
Kim Clarke & Justine Gibbs (Social Prescribers) 
Sharon Schaffer (Support4Sight) 
Vanessa Moon (NHS WEST ESSEX CCG) 
Nadine Lazzarotti (Deputy Team Manager – Older 
Persons Team)                                 

 
Officers:  
Fiona Gardiner (Communities, Health & Wellbeing 
Manager) 
Dave Toombs (Senior Health Improvement Officer, 
UDC) 
Kerry Vinton (Partnerships Officer) 
Craig Cardross-Grant (Housing renewals & 
Improvements Officer) 

Apologies: 
Danielle Frost (EALC) 
Lesley Hanks 
Fleur Brookes (Safeguarding Officer) 
Dawn Wright (ECFWS)   
Lucy Fish (Health Improvement Officer) 
Lizzie Petrie (Manager, Volunteer Uttlesford) 
                                             

 
 
H&WB1 NOTE OF THE LAST MEETING 20th July 2021   
 

 
UTTLESFORD 

HEALTH & WELLBEING BOARD Minutes 20 July 2021.docx 
 The minute was agreed as an accurate record. 
 
 The Chair welcomed Uttlesford District Council’s new CEO Peter Holt, thanked him for 

attending the meeting. 
   
  
H&WB2 COVID-19 UPDATE – IAN TOMKINS WEST ESSEX CCG  

 
Ian Tomkins briefed the Board on vaccinations and the pressures that the NHS is facing now. 
In terms of the vaccination program, the uptake of the vaccines generally and across Uttlesford 
has been very good, adding there had been a tremendous effort on the part of the vaccination 
centre staff, the volunteers and others. 
Supported by the District Council the promotion of vaccination uptake had now moved to the 
booster programme (Phase 3), focusing on those in more vulnerable groups at first, although 
uptake had been slightly lower than anticipated, more effort would be made to increase this 
and encourage those who had their second dose 182 days or six months to take up the offer. 
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At the same time the flu vaccination programme, which would be particularly important this 
year.  
 
The opening of the new Crocus Practice site was attended by the leader of the Council, ward 
members, local MP Kemi, Badenoch and others. 
 
A Bill was currently going through the House of Lords, that effectively allows Integrated Care 
Systems to become statutory organisations from April next year, this will bring health and 
social care together and see the abolition of clinical commissioning groups. 
Next April the former WXCCG will come together as part of the Herts and West Essex 
Integrated Care System or ICS. There will be effectively have two parts to ICS - an Integrated 
Care Board which will be predominantly the NHS element and an Integrated Care Partnership 
alongside which will and importantly include those organisations and others that are involved 
in the wider determinants of health. This will be about devolving and streamlining the kind of 
funding in particular commissioning of services to a local level. 
There had been a discussion whether West Essex should move into the Greater Essex ICS, 
however, the Secretary of State decided to leave things as they for were for time being, 
resulting in West Essex remaining part of Hertfordshire, Herts, and West Essex ICS. 
 
The NHS element would include Essex County Council, the district councils and voluntary 
sector, all of those with an interest in the Health and Wellbeing and the Health and Care 
provision of West Essex residents including Uttlesford. A Board meeting was held on 18th 
October with the aim to start publishing of a 10year strategy, including tackling health 
inequalities some of which have been highlighted throughout the COVID pandemic. The One 
Health and Care Partnership would roll out over the coming months to stakeholders and 
partners and then effectively relaunched to the public. This is an opportunity to overcome silo 
working and join up services making it seamless and sustainable care provision.  
 
The Chair asked how the local Health & Wellbeing Board would align with the ICS/ICB.  
It was pivotal to the Health & Wellbeing Board to be at the centre of local decisions, but to take 
due regard to the Essex Health & Wellbeing Strategy when it is refreshed in the coming 
months. Other district councils in West Essex would being taking a similar approach. 

  
It was agreed Uttlesford Health & Wellbeing Board would have the development of the ICS 
and ICP as a standing agenda item. 

 
Cllr Mike Tayler reminded the Board not to forget the importance of Cambridgeshire and 
especially Addenbrookes Hospital in terms of cross boarder partnerships, it was recognised 
this was also the case in other parts of West Essex, with residents accessing the services 
closest to them even if it required crossing county boarders. 
 

H&WB3 COVID -19 VACCINATION UPDATE 
 
 Phase 3 roll out of the vaccination was going ahead at the LBLC, which has been a hugely 

successful location,and would be delivering sessions over the next 4 of weeks. Those 
residents eligible for the flu jab will also be offered it. The last session saw 1,445 residents 
received their booster, with 80% taking up the offer of the flu jab as well, it is the aim to achieve 
3,000 vaccinations every Saturday. During the past 6 months between 6-7,000 residents from 
other bordering counties had chosen to have their vaccination at the LBLC. 
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 Data would be used to locate those residents who were immune suppressed inviting them in 
for their booster vaccination, currently 65 residents out of a possible 1000 had not taken up 
the offer, a follow up approach would be made to ensure these residents are not missed. 

  
 Assurance for the safety of the vaccination for pregnant women was conveyed, with the option 

to speak with clinical staff at the vaccinations centre to discuss any concerns or anxieties 
around the jab.  

 
 
 
H&WB4 HEALTH & WELLBEING TASK & FINISH GROUP - Marc Davis & Jen West  
 

Improving Health 

^0 wellbeing in Uttlesford.pptx
 

The Chair shared some early thoughts around the healthy lifestyle project and sought a 
mandate to continue to continue in order to build a stronger case and involve the right people. 
He added from the outset, there had been a great commitment from a number of partners but 
was aware not to undermine all the good work that was already going on and how to build on 
existing community’s strengths.  
 
Board Members were invited to complete an on-line quiz. 
 
Jen West advised taking a brisk 30-minute walk at least five days a week is based on American 
sports of society, 30 minutes of decent exercise, enough to make you slightly breathless has 
huge benefits to long term good health. She added how introducing additional salt to your diet 
would result in the body retaining water, the more fluid in the body and in the bloodstream 
causes blood pressure to rise making the heart work harder. 
It was highlighted some chronic conditions were affected by lifestyle i.e., diabetes, high blood 
pressure, obesity, stress, depression, frequent upper respiratory tract infections and frequent 
colds improving lifestyle by taking some simple lifestyle measures could reduce the chance of 
getting them. 
 
Sleep patterns of 50- and 60-year-olds sleeping between 7/8 hours a night had a third lower 
incidence of dementia, getting the right amount of sleep for your body was vitally important, as 
was social connection with neighbours and friends.  
 

H&WB5 PUBLIC HEALTH FOUR YEAR AMBITION – Laura Taylor-Greene 
 

  
Public Health 4 year 

ambition and approachV5.pptx
 

One of the key outcomes for the new Essex County Council organisational strategy is to 
support people in their health and wellbeing and being independent across all age groups. 

   

Following the Robert Wood Johnson model and the determinants of health, these are the 
elements that support health and wellbeing, and drive positive health outcomes.                                               
The socioeconomic drivers, the access to clinical services, the impact on lifestyle, the built 



4 
 

and natural environment and health behaviour put in context addressing health inequality, 
lifestyle choices are driven by our social circumstances 

The Johnson model said approximately 80% of our health is driven by upstream factors and 
not by our behaviours or access to services. Looking at places and people, taking a place-
based approach working in partnership with health and wellbeing partners, and others who 
drive many of social circumstances indeterminants, such as economic teams, housing 
teams, planners, influencing those partners to take the place-based approach would help 
tackle health inequalities. 

Laura Taylor-Green offered to return with an update on the strategy early next year. 

The JSNA and the strategy has several working groups and that have been set up to discuss 
the wider determinants of health - Fiona Gardiner would be representing Uttlesford Health & 
on a number of the groups and would feedback to the board on progress. 
 
Support 4 Sight and Citizens Advice offered to contribute to working groups.  

 
 

H&WB6 SUMMARY OF THE HEALTH & WELLBING BOARD GRANTS 2021/22 – Dave Toombs
   

A summary report provided by Dave Toombs. 
 

Uttlesford Health & 

Wellbeing Grants Summary 2122.xlsx 
 
 

H&WB7 PRIORITY LEAD UPDATES 
 

The Chair asked for clarification for each priority for the next H&WB Board. 
 
 AGE WELL – Lucy Fish 

 
Dave Toombs delivered an update in the absence of Lucy Fish. 
The falls prevention programme is up to 6 sessions per week across Uttlesford, this is an 
ongoing programme – one finishes another starts. On completion it had been difficult to 
signpost clients onto another activity, to address this gap in provision transitional sessions had 
been introduced., with over 70 residents each week taking part, - Social Prescribers were 
thanked for their contribution to referrals. With funding from ECC a further 10 sites would come 
on board, to deliver chair and seated exercise in the sheltered housing schemes. 
 
Walk leader courses had been held to enable walks to continue in Thaxted and Saffron 
Walden. 
 
Lucy Fish and Rosalva Johnston had deliver Dementia Friends awareness sessions to the 
public and UDC staff, further sessions were planned to enable district councillors and members 
of the Community Policing Team to attend. 
 
SOCIAL ISOLATION – Clive Emmett 
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It had been recognised Isolation and loneliness had been amplified by COVID, making the 
challenge to overcome this issue even greater. 
Befriending remains critical to people and the ability to connect with someone who can help 
them feel less lonely. Alongside what organisations were already providing CVSU plan to 
introduce Chatty benches which had seen success in other parts of the county, with the aim 
to approach the local parish and district councils to give permission to put these signs on 
benches to let people know that there is an opportunity to chat to someone and make a 
difference to their day.  
A pilot pay-forward scheme in Meadow Hill Cafe will enable someone to buy a hot drink for 
another resident who may be experiencing a challenging time, this can be redeem via card 
offering the free hot drink left on a board by the till. 
Community responders have been recruited to continue the COVID hub moving forward and 
really connect with people who are lonely and isolated.  
The four Men’s Shed is still available in the district – CVSU for further information regarding 
the scheme.  
CVSU had receive funding for three digital projects - a digital inclusion project delivered in 
partnership with Mind in West Essex, looking at people living with mental health and the BAME 
community, a social media campaign will promote to how to access the services, along with 
the offer of free kit, training and data - Vodafone who had given us 2002 6-month data 
vouchers. 
TechMates/Digital Buddies will support residents to become confident in the use of digital 
equipment, the project will be active in the next few weeks. 
United in-Kind coaches across West Essex exist to enhance kindness and focus on people 
who are lonely in our district also available is the United in-Kind community radio station where 
messages can be left for people, the station can be download easily onto smartphones. 
 
EAT WELL – Dave Toombs 
 
The Food Alliance had met to discuss next steps and how to utilise all the expertise within the 
group and how it could inform and influence the various countywide strategies. It was also the 
aim to introduce some pilot project which would help inform where best to target resource. 
 
Uttlesford Foodbank were thanked for their continued support.  
 
The Holiday Hunger programme would continue through during October half term, which I will 
certainly circulate the board after this meeting.  
 
 
WARM HOMES – Kate Robson 
 
64 clients had been seen by Citizen’s Advice in the last quarter, other agencies were 
addressing other issues i.e., warm homes verse the quality of housing. 
Advisors continue to be very busy and in partnership with CVSU had been able to help a client 
with a microwave  
CA had seen a huge amount of benefit update in the last quarter over £1,000,000 extra income 
for residents in the district.  
Kate thanked all partners making referrals through Frontline. 
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PHYSICAL ACTIVITY / ACTIVE UTTLESFORD – Courtenay Mosely 
 
The Find Your Active campaign continues https://www.activeessex.org/find-your-active/ with 
associated that we had funding available. In Uttlesford funding had been offered to less 
traditional sports clubs or exercise groups, reaching groups that might be working with people 
with long term health conditions or disabilities or even schools i.e.,  The Walking with friendship 
dogs at Dunmow Dementia Club, active with Parkinson's.  
The Uttlesford Schools Partnership UTTLESFORD  predominantly linking with primary schools 
doing some work with children that have been affected by COVID lockdowns, building up 
confidence and engaging in activity and Accuro had started some walking groups as result of 
the funding they received and Let's Talk Stansted had introduced some yoga classes for 
residents who may be living with mental health challenges.  
 
Sport England Tackling Inequality Fund was available to support those in the community with 
long term health conditions, from low socioeconomic backgrounds or black and ethnic minority 
groups. 
 
Essex ActivAte Holiday Activity and Food programme will continue for October half term 
https://www.activeessex.org/children-young-people/essex-activate/ 
 
 
MENTAL HEALTH – Alison Wilson 
 
The new digital worker Phoenix Boreham will be looking at barriers to digital, particularly in 
relation to vulnerable groups, it was suggested he attend a future meeting. 
 
Sanctuary Service 5pm to Midnight 365 day a year 
https://www.mindinwestessex.org.uk/services/sanctuary/ Only 15% of referrals had come from 
Uttlesford (21 people) people can access that through 111 option 2. 
 
Suicide Awareness Hub https://www.suicideawareness.org.uk/ members of the public 
attending sessions. 
 
 

H&WB8 ANY OTHER BUSINESS 
 

CVSU had received ECC funding to tackle winter pressures, to refer people in need and 
particularly vulnerable families, they have a number of heated blankets, double and single., 
along with winter warmth packs and fuell vouchers for gas and electric and oil and some slow 
cookers, microwaves and ceramic hobs. 
 
COVID Community Hub tel. 03333408218  

 
 Meeting dates 2021. 
 
 It was agreed to cancel the scheduled meeting for 2nd November and circulate new dates for 

the forthcoming year. All meetings will start at 10am and hosted by TEAMS, the meeting may 
move to a hybrid option to allow physical and digital attendance. 

 

https://www.activeessex.org/find-your-active/
https://www.activeessex.org/children-young-people/essex-activate/
https://www.mindinwestessex.org.uk/services/sanctuary/
https://www.suicideawareness.org.uk/
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The Chair thanked Peter Holt for joining the meeting and would welcome an opportunity to 
have a sort of one-to-one conversation in the future about how the Health Wellbeing Board  
fits into the wider agenda. 
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